COO Executive

Search Challenges for
Industrial Companies

Challenge 1: You Need
Systems Thinkers

Someone who's only managed a Saas
team or optimized a digital workflow has
experience with theoretical operations.
But they don't have experience with real-
world constraints like downtime,
procurement delays, equipment failures,
workforce shortages, or commodity price
swings. These COOs are likely to overlook
key details that threaten efficiency,
profits, safety, and relationships in an
industrial business.

Challenge 3: Cultural Fit
Determines Success

Your COO has to quickly fit your culture to

make any progress with operational
strategies. In industrial companies,
credibility is everything; if your new COO
can't walk a facility floor and speak
confidently about maintenance cycles
and workforce scheduling, they'll quickly

lose respect.

Challenge 5: You Face
Widespread Competition

Talented industrial COOs bring a unique
blend of skills and experience to any
company. They are highly sought after in
every sector. In this market, the best
leaders aren't actively job hunting. They
won't even know you have an
opportunity if you rely on job boards and
Indeed. To compete, you nheed access to
passive talent.

Challenge 2:It's a
Small Talent Pool

There may seem to be many people
with "COOQ" titles on LinkedIn, but the list
shrinks quickly when considering the
specific skills and experience needed in
the industrial sector. Many qualified
COOs aren't actively job-hunting, which
is why industrial companies often
compromise on experience or wait a
long time for the perfect candidate,
both risky decisions for such an

important role.

Challenge 4: Scale
Complicates Everything

If you recruit or promote a candidate who
is unready to lead your multi-site or
expanding industrial business, you can
overwhelm and burn out the executive
and stall your company’s growth. The right
COO can scale best practices across
locations and bring clarity in changing
times. That's key to a successful executive

search, but complicated to assess.
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