
5
Ways Executive Recruiters 

Reduce Candidate Ghosting

1.	They Prioritize 
Relationships
Effective executive recruiters build their 

businesses on genuine relationships 

grounded in mutual respect and 

confidentiality. This relationship starts with 

how search firms frame conversations. 

Instead of jumping straight into titles and 

resumes, experienced recruiters explore 

the candidate's motivations, values, 

priorities, and leadership aspirations. 

2.	They Set Clear 
Expectations
Miscommunication and ambiguity often 

cause ghosting. Executive recruiters 

work with you to establish and stick to a 

transparent hiring process from the first 

interaction. Together, you outline what 

the hiring process looks like, who 

candidates will meet, how long 

recruitment might take, and what 

success looks like in the role. 

3.	They Check-In
C-level search firms manage thoughtful 

communication by checking in with 

candidates with meaningful updates. 

They will clarify the timeline and next 

steps, especially if the process slows. Even 

something as simple as "we're waiting on 

internal feedback and expect to have 

more information for you in 10 days" 

maintains trust and interest.

4.	They Maintain 
Confidentiality
Hiring at the executive level requires 

greater discretion than for any other role. 

Top executive recruitment firms 

guarantee discretion and take steps to 

protect both your company and the 

candidate's privacy as a matter of course. 

For companies with particularly sensitive 

needs, consider working with hiring 

experts in your industry. 

5.	They Coach Candidates 
Through Burnout
By the time an executive candidate 

receives an offer, they're often mentally 

exhausted. A strategic recruiter supports 

candidates through this phase by 

clarifying their priorities. They talk about 

what success would look like in this role in 

six months and how this opportunity 

aligns with a candidate's personal and 

professional goals. 
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